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Organise Your Launch:
YOUR WEXER ACCOUNT MANAGER WILL HELP YOU – STEP BY STEP

Web Player is designed to enable your club group to reach your members with exercise 
and wellness content from third party providers and your own instructors and trainers. 
Through your own branded digital offering it enables connection with your members 
when in club interactions may not be possible 
It’s about being your members’ fitness provider of choice , with a 24/7 experience that 
spans numerous touch points both in- and out-of-club.

To get started you need to establish a few fundamental items that will support in 
your digital launch

• Get your team introduced and aligned

• Planning the execution strategy with your team, this is likely to include your 

content/fitness manager and your marketing manager

• Choose if you will be adding your own content and create a content production 

strategy and schedule 

• If you will be adding your own content - be sure to check out our ‘Connect & 

Connect Live’ section of our support center for guides and best practices

• Ensuring your members are updated and excited about the launch of expert-led 

fitness wherever it is needed 

• Invite all your members to join your online workout community

https://wexervirtual.zendesk.com/hc/en-us/sections/360010545994-Connect-Connect-Live
https://wexervirtual.zendesk.com/hc/en-us/sections/360010545994-Connect-Connect-Live


TO SUPPORT:

• The success and usage of the Web Player at your facility will be greatly influenced by your teams buy-in and knowledge of how to engage 
members outside of your club

• Ensure all members of staff understand not just what you’re doing, but why you’re doing it

• Be sure to introduce Web Player to everyone. The executive team will be part of managing and communicating Web player. The rest of your 
staff need to understand why it matters and how they can be part of driving engagement in the digital era

• Once your Web Player is live try a short workout together so everyone understands the experience – If you are using Connect set up a class 
for everyone to take part in with one of your instructors that will be creating classes

• Give your team the opportunity to be part of the content creation. Run a clinic on what you are looking for and how to do it and then allow 
your team the opportunity to be involved

• Web Player is an excellent opportunity to connect with members outside of the club. This is an opportunity for PTs and instructors to be part 
of your members fitness choice and build their online presence

TEAM INTRODUCTION:
To ensure Web Player is a success, you need to embed it into the club ecosystem – meaning your team needs to understand the 
‘Why’ 

Review our Senior Management Onboarding article and the How to support your 

team through your digital transformation  article. For top tips on getting your team 

on board with launching digitally. 

https://wexer.com/blog/5-ways-senior-management-can-get-their-team-onboard-with-digital/
https://wexer.com/blog/5-ways-to-support-your-team-through-your-digital-transformation/
https://wexer.com/blog/5-ways-to-support-your-team-through-your-digital-transformation/


TEAM FAQs

• What marketing assets are there for social media 
advertising
Your best marketing asset is the web player itself, add a link to your 
website and let people see for themselves. Share links direct to 
classes on your site that you believe will speak to your membership 
base.

• Will it look like my product or a Wexer platform?
It will totally look like your product, your colours, your logo. We are a 
B2B company, you being successful makes us successful. 

• How do I support the digital offering?

• Why does your Tech team need to be an administrator 
in my Stripe Account? 
If you are working with a product model that requires this (reach out to 
your Customer Success manager for more details), it’s important that we 
correctly establish the connection between your Stripe and Web Player 
site so everyone shows up on your Stripe screen. Also, should there be a 
need for technical assistance, our Tech Team can get straight on to an 
issue without you having to give them a short term admin login.

Your support is vital to the success of your teams new digital offering. Be 
sure to try out a class and understand the user experience. If you fill a 
role as a ‘fitness expert’ be sure to have a clear point of view on which 
content best suits the members that you come in contact with, which 
may be different depending on if you are a PT, Group x instructor, or 
membership sales consultant. 

This is also your opportunity to upskill on a booming extension to the 
fitness industry. Consider if there is content you could influence or 
create.


